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KE HOACH CHIEN LUQC PHAT TRIEN TRUONG THCS HUNG LONG
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GIOI THIEU VE NHA TRUONG

# Tén truong: Truong THCS Hung Long

& Dia chi: Huong 16 11, Ap III, xa Hung Long. H. Binh Chanh. Tp. H5 Chi Minh.

+ Tel: 37591075

+ Email: c2hunglong.binhchanh.tphcm@moet.edu.vn

+ Truong duoc xay dung ning cip qua hai giai doan:

> Giai doan I, dua vao st dung nim 2000, gdm 10 phong hoc.

» Giai doan II: thuc hién nam 2007, dua vao stir dung nam 2008, gém 08 phong hoc, 3
phong bd mén, khéi hanh chanh, mot hoi trudng (125 chod).

Vi 16p tang nén nam 2013 x4y dung phong thu vién méi; ngan vach hoi trudng dé
st dung lam 02 phong hoc.

2014 c6 phong bo mon dung cho hoat dong giang day, sinh hoat chuyén mon.

2015 do s6 hoc sinh ting nén nha truong tan dung phong bd mon va phong thuc
hanh Hoéa lam 16p hoc.

Nha truong dang tirng budc phat trién bén viing, dd, dang va sé trd thanh mot
ngdi truong cod chét luong gido duc tdt, mot dia chi tin cay cua cha me hoc sinh va
nhan dan dia phuong .

Ké hoach chién luoc nha trudng giai doan 2016 - 2020, tam nhin nham xac
dinh rd dinh hudéng, muc tiéu chién luoc va cac giai phap chu yéu trong qua trinh
phat trién, 13 co s¢ quan trong cho cac quyét sach ctia hoi dong trudng va hoat dong
ctia ban giam hiéu ciing nhu toan thé can bd gido vién, nhan vién va hoc sinh nha
truong. Xay dung va trién khai ké hoach chién lugc cta truong THCS Hung Long
1a hoat dong c6 ¥ nghia quan trong trong viéc thuc hién Nghi quyét cta chinh phu
vé d6i méi giso duc pho thong.

A- PAC PIEM TINH HINH
I. Méi trwong bén trong:

a)Két qua thi dua, TN.THCS, HSPT:
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Nim hoc Tapthé | Tapthé | TN.THCS | Higu suit dao
tién tién LDXS tao
2010 — 2011 X 100% 92.02%
2011 - 2012 X 100% 94.2%
2012 — 2013 X 100% 96%
2013 - 2014 X 100% 94%
2014 — 2015 X 100% 92.2%
b) Hoc sinh luu ban, bé hoc:
Nim Luu ban Bo6 hoc gr?llj
hoc T.S
i SL TL SL TL
10-11 | 750 1 0.13% | 5 0.7%
11-12 | 821 1 012% | 1 [0.12%
12-13 | 858 5 0.6% 2 10.23%
13-14 | 965 2 0.2% 3 0.3%
14-15 | 1074 5 0.5% 9 10.83%
d) Chat lwong bé mén: tiv trung binh tré lén.
nh 10— nh11-12 | nh12- nh 13— nh 14— nh 15 —
(dv kién)
Ngr Van |97.35% | 96.8% | 97.6% | 98.5% | 98.7% | 98.7%
Toan 95.4% | 93.6% | 92.2% | 92.3% | 90.3% | 95%
Ly 94.2% | 96.8% | 97.2% | 97.0% | 99.0% | 99.0%
Hda 90.6% | 91.0% | 92.8% | 96.4% | 89,9% | 95%
Sinh 92.7% | 98.2% | 96.7% | 98.0% | 98.0% | 98.0%
Su 94.4% | 94.1% | 95.65 | 97.5% | 97.0% | 97.0%




TUTBtré | TYTBtré | TUTBtré | TwTBtré | TUTBtré | Tir TB tré
M ~ Ién Ién Ién Ién Ién Ién
on nh10-11 | nh11-12 | nh12-13 | nh13-14 | nh14-15 | nh15-16
(dv kién)
Dia 97.9% 98.2% 96.6% 98.2% 98.9% 99.0%
Giao duc 99.9% 99.6% 99.8% 100% 99.9% 99.5%
Anh 95.1% 93.3% 94.8% 93.7% 85.8% 90%0
Céng nghé 97.2% 96.2% 96.9% 98.1% 97.9% 98.0%
Thé duc 100% 100% 100% 100.09% | 100.0% | 100.0%
Am nhac 99.5% 100% 100% 100.0% | 100.0% | 100.0%0
MV thuét 100% 100% 100% 100.09% | 100.0% | 100.0%
Tin hoc 100% 100% 99.9% | 100.0% | 100.0% | 100.0%
e)Sé hoc sinh binh quéin:
Nam hoc T.S6 HS Sé l6p S6 HS binh quan/I&p HSGTP
10-11 750 17 441
11-12 821 20 41.1
12-13 858 21 40.9
13-14 965 24 40.2
14-15 1074 26 41.3
f) Chét lwong hai mdt gido duc:
Vé hanh kiém:
. 2 < Tt Kha TB Yéu
Ném hoc | Tong SO 1o—To7 sL % SL % st %
10-11 750 459| 61.2%| 209| 27.9%| 82| 10.9% 1] 0.1%
11-12 821 528| 64.3%| 176| 21.4%| 117| 14.3% 0| 0.0%
12-13 858 591 68.9%| 192| 22.4%| 75 8.7% 0] 0.0%
13-14 965 694 71.9%| 190| 19.7%| 81 8.4% 0] 0.0%
14-15 1074 739] 68.8%| 267| 24.9%| 68 6.3% 0] 0.0%
Vé hoc lwe:
N&m hoo | TS Tot Kha TB Yéu Kém Tl TB tré 1én
SL % SL % SL % SL % SL % SL %
10-11 | 750 | 229] 30.5%] 289 38.5%| 220]| 29.3%]| 12| 1.6%| O 0.0% 738| 98.4%
11-12 | 821 | 302| 36.8%] 299 36.4%| 204| 24.8%| 16| 1.9%| O 0.0% 805] 98.1%
12-13 | 858 | 308| 35.9%]| 344(40.1%| 192| 22.4%]| 14| 1.6%| O 0.0% 844 98.4%
13-14 | 965 | 407| 42.2%]| 355(36.8%| 184 19.1%]| 19| 2.0%| O 0.0% 946] 98.0%
14-15 | 1074 | 404| 37.6%]| 379 35.3%| 269| 25.0%| 22| 2.0%| Of 0.0%| 1052| 98.0%

2)80 gido vién:




Namhoc | T.S6HS Sb 16p S6 GV TL
10-11 750 17 35 2.06
11-12 821 20 35 1.75
12-13 858 21 36 1.71
13-14 965 24 37 1.54
14-15 1074 26 44 1.69

Diéntich | Sé phong | Sé phong | S6 phong | Sé phong | Dién tich | Dién tich

treong thi nghiém | nghe nhin | vitinh khac nha in | khu ban tru
5630m” 2 0 1 2 m? m?
a) Mait manh:

= Poi ngil gido vién co nang luc chuyén mon va nghiép vu su pham cia da s6 dap
ung duoc yéu cau doi mai gido duc, tinh than trach nhiém cao.

= Chit luong gido duc va giang day 6n dinh.;

= Céan bo quan ly: c6 pham chat dao duc tt; cO nang luc, kinh nghiém va nhiét tinh
trong cong tac; c6 kha nang 1ap ké hoach, xay dung cac giai phéap thue hién phu hop
thuc tién nha truong; tich cuc cap nhat cac thong tin phuc vu yéu cau cong tac.

b) Mat yéu:

e CSVC chua c6 hudng dau tu lau dai dé dap ung kip thoi nhu cau hoc tap, rén luyén
cua hoc sinh.

e Nang luc thuc tién cta doi ngii gido vién chua thuc su dong déu.

e Chua c6 d6i ngii gido vién nong cot boi dudng hoc sinh gioi cac mon, ngoai trur
mon Sinh, Hoa, Ngit Van. Luc luwong gido vién tré dugc bo sung gan day c6 cb ging song
con it kinh nghiém trong viéc bdi dudng hoc sinh gioi.

« Chat lugng hoc sinh: Mot b phan nho hoc sinh y thirc hoc tap, rén luyén chua tét,
thiéu sy quan tdm cua gia dinh.

Il. Mbi trwomg bén ngoai:

a) Co hoi:

- Bugc sy chi dao thuong xuyén va séu sat cua Phong GD&DT huyén Binh Chanh,
chinh quyén dia phuong, Phy huynh hoc sinh luén quan tdm va cham lo dén sy nghiép
gido duc cua xa, dong thoi tao moi diu kién dé nha trudong hoat dong tot.

- Co s& vat chét cia nha truong dugc trang bi tuong ddi dﬁy du dé phuc vu cho hoat
dong day va hoc.

-Tap thé gido vién co tinh than trach nhién cao trong cong tac, tay nghé viing, tich cuc
khac phuc kho khan hoan thanh nhi¢m vy dugc giao.




- PBia phuong trong giai doan phat rién d6 thi hda nén c6 nhiéu doanh nghiép dong trén
dia ban quan tdm ung ho cho giao duc.

b) Théach thirc:

- Cong tac xa hoi hod gido duc da c6 chuyén bién nhung van con mot s6 bd phan nguoi
dan chua c¢6 nhan thure cao vé viéc nang cao dan tri, con khoan trang cho nha truong, cong
tac phoi hop gido duc chua tot.

- Mot s6 hoc sinh ¢ dia phuong cung nhu dén nhap cu do hoan canh gia dinh kho khan
c6 hién trong bo hoc 1am anh hudng dén cong tac duy tri si s6 ctia nha trudng.

- Pa s6 phu huynh la ndng dan nén co thu nhap thap, cac ho vira thoat nghéo van con
gap nhiéu kho khan, mét sé hoc sinh khong c6 cudc séng chung véi cha, me (& véi dng,
ba, cd, chd) nén gap kho khan trong viéc phdi hop gido duc céc em.

- Pong luc hoc & mdt sé hoc sinh chua cao. Mot bo phan hoc sinh ham choi hon ham
hoc.

- Sy tac dong tiéu cuc ngoai xa hoi: xung quanh trudng cé nhiéu loai hinh kinh doanh
161 kéo hoc sinh, khong loai trir kha nang ti€u cuc cho hoc sinh, gy trd ngai trong viéc
thuc hién né nép ky luat, gdy anh hudng xau dén hanh kiém hoc sinh.

I1l. Panh gia nhirng mat dat dwg'c va nhirng mét chwa dat dwec trong thyc hién
chién lwge phat trién giao duc giai doan 2011-2015.
1. Mat dat duoc:

» Thyc hién tdt cudc van dong “Hoc tap va lam theo tAm guong dao dtrc HO Chi
Minh”.

= Giir vitng né nép, ky cuong nha trudng. Giang day ding, di phan phdi chuong
trinh.

»  Huy dong dugc 100% hoc sinh TNTH vao 16p 6. TN.THCS 100%. HSDT 94%.

= Quan tim bdi dudng hoc sinh gioi, phuong phap giang day. Chat luong hoc tap cia
hoc sinh 6n dinh nhiéu nam lién. Tham gia day du cac hoi thi do nganh t6 chc.

= Hau hét doan thé trong nha trudng hoat déng dung chic ning va hd tro tét cho
phong trao thi dua “Hai t6t”. XHH giao duc kha tbt.

= Quan tdm x4y dung, cting ¢6 moi trudng, cha ¥ khau y té hoc dudng, VSATTP.

= CBQL c6 chu y chi dao kip thoi cac hoat dong chuyén modn cta td. Thyuc hién tbt
cac hoat dong cua cum.

» Chét lugng hoc tap cac b mén kha on dinh trong nhiéu nam:

2. Mat chua dat duoc:

= Nhirng mén ning khiéu phong trao Van — Thé - My chua dat cao vi thiéu san bai tap
luyén va kinh phi hoat dong con it.

= CSVC chua c6 ké hoach xay dung dai han;



* Ti 1€ gido vién trén chuan con thap.

- Céc van dé wu tién giai quyét trong giai doan tiép theo:

> Vin dé xdy dyng vin hoa nha truong.

> Vin dé ning cao hiéu qua s dung co so vat chat truong hoc, thuc hién cong nghé
thong tin trong quan 1y va nang cao chat luong giang day.

> Vin dé xdy dyng va phat trién doi ngil.

> Vin dé nang cao chat luong giang day, hoc tap, gido duc, d6i méi danh gia hoc
sinh.

> Vin dé ning cao cac hoat ddng ngoai kho4, gido duc k¥ ning séng cho hoc sinh.
B- PINH HUONG CHIEN LUQC

SU MENH:

“Xay dung nha trudong co nén nép, tao diéu kién cho cac em c6 co hoi rén luyén céc
k¥ nang song. Gido duc cadc em thanh nhitng nguoi tu tin, c6 kha nang dinh huéng vuon
1én”.

TAM NHIN :

“Truong dat chuan quéc gia, chu trong sy phat trién toan dién cua hoc sinh va tao
nén nhirng nguoi bit hoc tap suot doi .

GIA TRI COT LOI:

Tinh doan két, tinh than trach nhiém, long nhan ai, tinh trung thuc, su hop tac, tinh
séng tao, khat vong vuon lén.

PHUONG CHAM HANH PONG:
“Thiét thuc, sang tao, hiéu qua”
C- MUC TIEU CHIEN LUQC

I. Muc tiéu chung.

Tung budc kién toan CSVC, thuc hién muc ti€u nang cao gido duc toan dién cho hoc
sinh dap tng t6t cho nhu cau day, hoc dia phuong, tién dén viéc xay dung truong chuan
qudc gia.

Il. Muc tiéu cu thé.
= (Giam ti I€ hoc sinh yéu xuéng con <1%, hoc sinh bo hoc < 0.5% vao nam 2016.
= Duy tri va tirng budc nang cao chét luong day, hoc; quan tam xay dung doi ngli hoc
sinh va giao vién gidi cac b0 mon: N.Van, Toan, Anh.
» XAy dung ngay cang tot hon sy hop tac trong giang day, hoc tap.
» Tang cuong ing dung CNTT trong gidng day, hoc tap tir nam 2015.
= Tang cuong hoat dong ngoai khoa.
D- CAC GIAI PHAP CHIEN LUQC
I. Thuc hién ké hoach giang day, d6i méi phwong phap day hoc va kiém tra danh
gia theo hwéng phat trién ning lwe hoc sinh.
1. Quad trinh day hoc:.
Phuwong phap giang day:




- Quan tdm day hoc theo hudng c4 thé hoa, “LAy hoc sinh 1am trung tam”, “Phat
huy tinh tich cuc cta hoc sinh”, tirng budc ing dung day hoc tich hgp lién mon, day hoc
theo du an.

- Trong qua trinh thuc hién cac hoat dong day hoc, gido duc, gido vién can coi trong
viéc quan sat va hudng dan hoc sinh tuy quan sat cac hoat dong va két qua hoat dong hoc
tap, rén luyén ctia cdc em; nhan xét dinh tinh va dinh lugong vé két qua hoat dong, qua do
dé xuét hodc trién khai kip thoi cac hudng dan, gop y, diéu chinh nhdm ning cao chat
lugng, hiéu qua hoat dong hoc tap, ren luyén ctua hoc sinh.

- Thuc hién nghiém tic vi¢c xay dung dé kiém tra theo ma tran; du gio

Moi truong hoc tap:
Xay dung moi truong an toan, than thién, gin bo, coi mo va ton trong. Nguoi thay

phai cht ¥ nhitng dic diém khac nhau cia hoc sinh va tin tuéng rang: tat ca hoc sinh déu
hoc dugc; nudi dudng, khuyen khich hoc sinh tich cuc tu hoc va c6 trach nhiém hoc tép.

Noi dung hoc tap:

Thuc hién dung, di ndi dung, chuong trinh day hoc, chu y: tinh thyc té dé 161 cudn
cac em hoc tap.

Danh gia hoc sinh:

- Theo tiéu chuan danh gia ciia Bo GD & DT, gilip cac em nam bat duoc wu diém,
ton tai tir d6 c6 hudng khac phuc.

- Poi moi KTPG theo hudng chi trong danh gid pham chat va nang luc ciia hoc
sinh. Chu trong dénh gia qua trinh: ddnh gia trén 16p; danh gia bang ho so; danh gia bang
nhan xét; ting cuong hinh thic danh gia théng qua san pham dy an; bai thuyét trinh.

Phuwong phdp hoc tap:

- Tao diéu kién cho cic em quen dan véi viéc tim tai liéu hoc tap, hinh thanh kha
nang ty hoc, niém say mé tim toi dé co6 thé ti€p tuc hoc khi khong con ngoi trén ghé nha
truong.

- Chii dong két hop mot cach hop 1y, phu hop gitta hinh thtc ty luan véi tric
nghiém khach quan, giita kiém tra 1y thuyét va kiém tra thuc hanh trong cac bai kiém tra.

I1. Nang cao ning lwc linh dao, quén 1y nha trwong, ning cao chit lwgng va phat
trién doi ngi.
Phat huy trach nhiém doi ngii:

- Chu trong cong tac chinh tri tu tudng, rén luyén dao duc trong doi ngii CB, GV,
NV
Nhén thtrc vai tro ciia minh trong su nghiép trong nguoi tir d6 phéat huy tinh than trach
nhi¢m trong cong viéc.

- Chu trong xay dung doi ngii CBQL, Gio vién, nhan vién khong ngimg nang cao pham
chat ning luc chuyén mon; boi dudng ddi ngii ké cén; thuc hién ra soat danh gid doi ngii gido
vién, nhan vién.

Phdt huy tinh than tw hoc, tw boi dwéng ciia gido vién:

- Tao moi truong gan bo, phat huy nhiing gido vién c6 nang luc t6t, gitip nhau cling
tién bo, 14y tu hoc, tu bdi dudng 1a chu yéu dé nang cao ning luc cta doi ngil.



- Nang cao trinh @9 chuyén mon dat chuan, trén chuan dap img yéu cau trong giang
day, ning cao chat lugng giang day trén 16p, c6 y thirc trach nhiém voi cong viéc; trién
khai c6 hiéu qua cong tic boi dudng thuong xuyén gido vién nhim nang cao ning luc
nghé nghiép cia d6i ngii theo yéu cau chuan nghé nghiép giao vién.

Khuyen khich sw d6i méi hoat dong day hoc va gido duc hoc sinh:.

- Phat huy sang kién cai tién phuong phap trong linh vuc tiép cén, phat huy ning luc
hoc sinh va chuyén tir truyén thuy kién thirc sang viéc to6 chirc cadc hoat dong hoc tap cho
hoc sinh.

- Tiép tuc nang cao hiéu lyc va hiéu qua coéng tac quan 1y. Tao diéu kién bdi dudng
giao vién vé nang lyc nghién ctru khoa hoc va hudng dan hoc sinh nghién ctru khoa hoc,
nang cao nang lyc cua giao vién chu nhiém 16p, can bg phu trach Poan, Bai, tu van hoc
duong.

- C6 ké hoach phat trién doi ngii cu thé hang nim.
- Thyc hién kiém dinh chat lugng giao duc, danh gia va khen thuong do1 ngii hang
nam.

- Tiép tuc thuc hién co6 hi€u qua cong tac cai cach hanh chinh; nghiém tic thuc hién
cac quy dinh cta Lut phong, chong tham nhiing, Luat thuc hanh tiét kiém va chdng lang
phi; thyuc hién tiét kiém chi thuong xuyén.

- Tiép tuc thue hién t6t quy ché dan chua trong nha truong, lam t6t cong tac tu chu tai
chinh. Thyc hién t6t 3 cong khai va 4 kiém tra tao su doan két nhat tri trong nha truong,
tao du luan tot ngoai xa hoi. Tang cuong chi dao viée chu dong tham gia xay dung quy ché
hoat dong, quy ché dan chu 0 co sO, minh bach trong sir dung tai chinh; thuc hién nghiém
tic quy ché chi tiéu ndi b, t6 chirc tét Hoi nghi Can bg, cong chuc, vién chuc; Phan Cong
Ban gidm hiéu, Can bo ké can, Cong doan c6 lich tlep CBGVNV, PHHS cu thé trong tuan.

- Trién khai thuc hién nghiém tic Quyét dinh s 21/2014/Q B-UBND ngay 06 thang
6 nam 2014 cuia UBND Thanh phé vé Quy dinh quan 1y day thém, hoc thém trén dia ban
thanh phd; va Quyét dinh s6 1844/QD-UBND ngay 20 thang 04 nim 2015 cia UBND
thanh phd Ho Chi Minh, kién quyét xtr Iy nghiém khic cac truong hop day thém khong
dang qui dinh.

- Tiép tuc thuc hién c6 hiéu qua cac cudc van dong, cac phong trao thi dua cua nganh
gan véi viée ddi mai gido duc, rén luyén phidm chat chinh tri, dao dirc 16i sdng ctia can bd
quan 1y, gido vién, nhan vién va hoc sinh.

- T6 chirc phong trao thi dua “Day tbt - Hoc t6t”, tiép tuc phat huy nhiing thanh qua
dat duoc, quan triét day da noi dung phuong hudng, nhiém vu cia nam hoc, tip trung do6i
moi manh m& phuwong phap giang day va hoc tap theo huong hién dai, dap Gng chuan gido
duc quoc té; d6i méi phuong thire danh gia két qua hoc tap ciia hoc sinh; chu trong cong
tac dao tao va bdi dudng hoc sinh gioi;

- Déy manh viéc hudng dan hoc sinh nghién ctru khoa hoc, vin dung 1y thuyét vao
thuc té; chii trong hoat dong giao duc trai nghiém, phat huy nang lyc sang tao va ky nang
thich (mg v6i cude song cho hoc sinh gan véi gido duc long yéu nudc, 1ong tu hao dan toc;
tao chuyen bién manh m& vé nhan thc, y thuc ton trong phap luat; hiéu biét sau sic, tu
hao, ton vinh lich str, vdn héa dan tdc va cta thanh phé.

- Véan dong GV thuc hién nghlem Quy dinh vé day thém hoc thém; tich cuc, ning
dong, sang tao, phat huy sang kién, cai tién do dung day hoc, ddy manh cong tic nghién



ctru, ung dung khoa hoc su pham vao giang day, quan 1y gido duc; thuc hanh tiét kiém,
chong lang phi, cai cach hanh chinh; chung tay ddng hanh cung chinh quyén tip trung
khéc phuc khoé khan, phan d4u hoan thanh t6t nhiém vu chinh tri giai doan 2016 - 2020.

I11. XAy dung co s& vat chit, ting cwong trang thiét bi day hoc theo hwéng da dang
héa va hién dai hoa.
- Vi s6 hoc sinh tang nhanh nén can c6 du bao tot va ké hoach dau tu CSVC, céac
trang thiét bi kip thoi, timg giai doan, ngan han, trung va dai han. Khai thac cic phuong
tién k¥ thuat hién dai ho tro cho giang day va hoc tap.

- C6 ké hoach str dung quy co s& vét chat nha truong phu hop voi tinh hinh truong
lop. Pay manh cong tac xd hoi hoa giao dyc, thu hat nguén nhén lyc cua toan xa hoi dé
dau tu, phat trién giao duc va dao tao.. B6 sung cic trang thiét bi can thiét phuc vu cho
cong tac giang day.

- Tang cudng gitt gin moi truong su pham, 1am tot cong tic xdy dung co quan dat
tiéu chuan van hoa.

- Tang cuong hoat dong chuyén mén cta Thu vién trong viée to chirc cac chuyén dé
danh cho hoc sinh, nang cao y thtrc doc sadch cho hoc sinh va phat huy vai tro thu vién
trong viéc giao duc tu tuéng tinh cam hoc sinh.

- C6 ké hoach bd sung thiét bi, d6 dung day hoc,kiém tra viéc bao quan, str dung cac
phong thuc hanh thi nghiém cua truong tr dau nam hoc; Chu dong to chirc ra soat, mua
sam bo sung thiét bi day hoc va vat tu ti€u hao hang nam, kip thoi phuc vu day hoc.

IV. Néang cao chat lwong quan Iy toan dién nha trwong bang cong nghé thong tin.

- Thyc hi¢n website cua truong dé thuc hién cong khai chat luong day, hoc, gén bo
nha trudng v6i PH, HS, moi trudng bén ngoai dé co thé diéu chinh, bd sung cac ké hoach
kip thoi.

- Tang cuong Ung dung cong ngh¢ thong tin trong quan ly truong trung hoc; str dung
trang thong tin dién tir ctia nganh va cia don vi trong thyc hién “3 cong khai” theo qui
dinh.

- Thuc hién cac bao cao tryc tuyén, dang ky tham gia cac hoat dong chuyén mén; sur
dung phan mém quan 1y nha trudng, phan mem quan 1y s6 liéu, ké toan, so diém dién tu,
“Cong thong tin dién ti”, “Trudng hoc két nbi”,

V. Thuc hién hiéu qua chinh sich gido duc, huy déng ngudn lyc tai chinh, xa hoi
hoa giao duc.

- Thuc hién ding c4c ché d9, chinh sach hién hanh tir khau dy toan, thuc hién dén
thanh, quyét toan.

- Cac nguén tai chinh huy dong thuc hién minh bach, cong khai.

- Chu y thuc hién kiém tra ndi bo tot vé cong tac nay.

- C6 ké hoach sir dung ngudn ngan sach cap ngay tur dau nam hoc bo sung cac dau
sach tham khéo, nghiép vu va sach gido khoa. Mua sam b sung cac thiét bi day va hoc

- Tiép tuc thuc hién tét quy ché dan chu trong nha trudng, 1am tét cong tac tw chu tai
chinh. Thyc hién t6t 3 cong khai va 4 kiém tra tao sy doan két nhét tri trong nha truong,
tao du luan t6t ngoai x4 hoi.

- Tang cuong chi dao viéc chu dong tham gia xay dung quy ché hoat dong, quy ché
dan chu ¢ co sd, minh bach trong st dung tai chinh; thyc hién nghiém tac quy ché chi tiéu
no6i bo, t6 chire tét H6i nghi Can b, cong chirc, vién chic.



- Trién khai thuc hién Dé an Xa hoi hoa gido duc tranh thu cac ngudn lyc ngoai xa hoi
dong gop tu nguyén hop phap trong viée xay dung trang thiét bi truong hoc. Van dong céac
t6 chirc x4 hoi, cac nha hao tdm, cic nha kinh t& manh thuong quan hd trg cho hoc sinh
nghéo, con em dién chanh sach xa hoi, ddm bao quyén hoc tip cua hoc sinh, dugc cham
sc}c, dugc huong cac ché do va moi co hoi trong gido duc mdt cach cong béng va binh
dang.

VI. Ting cwdng moi quan h¢ giira nha trwong — gia dinh — xi hoi, ting cuong giao
lIuu, hgp tic quoc te.

- Phdi hop chit ché v6i Dang Uy, Uy ban nhan dan, cac doan thé dia phuong va Ban
dai dién Cha me hoc sinh trong viéc xay dung b6 sung co s¢ vat chat, an toan truong hoc,
an toan giao thong, gido duc dao dtrc hoc sinh bang nhiéu hinh thuec.

- C6 ké hoach tuyén sinh 16p 6 phu hop véi diéu kién dan sé dia phuong va chi tiéu
nganh giao. Nhac nhé gido vién lam tot cong tac chu nhiém, cung Poan - D61 c6 bién phap
gitp do hoc sinh ¢6 hoan canh khé khan dugc céac diéu kién uvu dai cua nha trudong tranh
tinh trang cac em bd hoc, chan hoc vi diéu kién kinh t€ kho khan .

- Phéi hop chit ché voi cac ban nganh doan thé, van dong cac t chirc x3 hoi, cac nha
hdo tdm, cac manh thuong quan ho trg hoc sinh ngheo, con em thudc dién chinh sach xa
hoi, cac doi tuwong phd cdp gido duc, dam bao tré em duoc di hoc, dugc cham séc, dugc
hudng cac ché do cong bang, binh dang va moi co hdi trong gido duc.

- Thyc hién tot duy tri si s6, han ché luu ban, nang cao hi¢u suat dao tao.
E- TO CHUC THU'C HIEN
...1. Trach nhiém cia Hi¢u truwéng

- Chi dao xay dung va phé duy¢t 19 trinh cu thé thuc hién ké hoach chién luoc phat
trién tong thé cho toan trudng.

- Chu tri xay dung va t6 chirc thuc hién cac dé an, du an c6 li€én quan dén don vi.

- T6 chuc danh gia viéc thuc hién ké hoach hanh dong hang nam va thuc hién ké
hoach chién luoc theo ting giai doan phat trién cua don vi.

2. Trach nhiém ciia cic to chuyén mén va cac by phan nha truong

- Xay dung ké hoach hanh dong cu thé (tirng nim) trong d6 mdi hoat dong can néu rd
muc tiéu can dat, két qua, thoi gian thuc hién, cac nguén luc thuc hién, nguoi chiu trach
nhiém.

- T chirc va phan cong thuc hién hop 1y cho cac bo phan, ca nhan phi hop véi trach
nhiém, quyén han va ngudn lyc.

- Chu dong xay dung ké hoach phat trién cua to chuyén mén, céc to chiic trong nha

truong.

3. Trach nhiém ciaa dgi ngii can b gido vién, nhan vién



- Khong ngung hoc tap, rén luyén dé nang cao trinh d6 chuyén mén nghiép vu, phan
dau tré thanh gido vién, nhan vién gioi; xing dang 1 tAm guong sang cho hoc sinh noi theo.

- Tich cuc tham gia, dong gop vao su phat trién ctia nha truong dua vao kha ning cia
mdi c4 nhan voéi phuong cham “ N6 lyc cua ca nhan 14 thanh cong cia tap thé” va khau hiéu
hanh dong “Ky cuong - Tinh thuong - Trach nhiém”.

4. Trach nhiém cia hgc sinh:

- Ra strc ren luyén dao dac va nang luc hoc tap theo phuong cham “Cham ngoan -
Hoc gioi’’ va khau hiéu hanh dong: “Kién tri — Vuot khé — Vuon 1€n®.

- Tich cyc tham gia hoat dong dé sau khi t6t nghiép THCS c6 kién thirc, k¥ ning can
thiét dap ung yéu cau x4 hoi, tiép tuc hoc trung hoc hoac hoc nghé.

- Phin dau tré thanh nhimg ngudi cong dan tot.
5. Trach nhiém cia phu huynh va Ban dai dién cha me hoc sinh

- Phéi hop véi nha truong, gido duc va bdi dudng cho hoc sinh cac gid tri cdt 15
trong hé théng gia tri ctia ké hoach chién lugc.

- HS tro tinh than, vat chét ... gitp nha truong hoan thanh thing loi cac muc tiéu
phat trién timg giai doan cua Ké hoach chién lugc.

Trén day la toan bo Ké hoach chién lugc phat trién Truong THCS giai doan 2016 —
2020. Pon vi s& xdy dung 16 trinh va cy thé hoa thanh chuong trinh hanh dong phu hop véi
tinh hinh thuc té va yéu ciu phat trién cua nganh nham gdp phan thuc hién thing loi Chién
lugc phat trién Gigo duc Viét Nam giai doan 2016-2020.

DUYET CUA PHONG GD VA PT HIEU TRUONG
BINH CHANH (K, ghi ho tén va déng ddu)

LE THANH MINH



